VTBEPXJIAIO

I'eHepanbHbIN JYPEKTOP
AQO «bamcnupt»

BALWLCTIUPT

MOJUTUKA PYKOBOACTBA NNPEANIPUATUA
B OBJIACTH KAYECTBA U BE3OITACHOCTH
BBITTYCKAEMOU NMPOAYKLUWU HA 2026-2027 I'T.

ge.rm OpEeaNpUATHSA:

o yBEJIHYEHHE MPUOBUTH MPEANPHATHS 3a CUET CHIDKCHH MIOCTOSHHBIX 3aTparT;

o yJAepKaHue NOCTUMHYTHIX TIO3KLMN Ha aIKOTOJIBHOM PhIHKE, IIPHBJIEYCHHE HOBBIX KIHEHTOB;

o ONTHMHU3ALMSA ¥ OOHOBJICHHE aCCOPTHMEHTA BBIITyCKaeMOH MPOIyKLIMH;

® yJIydllleHHe KaYeCTBEHHBIX XapaKTePHCTUK CIMPTa M BBITYCKAaeMOH aKOrOJbHOM MPOAYKLMH 32 CYET
MIOCTOSIHHOT'O YJIyYIIIEHHs] TEXHOJIOTHYECKOro NpoLecca 1 MOJACPHU3alMU IIPOM3BOICTBA;

o HOUIEP/KAHNE MMMIKA KOMIIAHMM Ha JIMOUPYIOIUX MO3MUMAX C MOMOINBIO MPOABWKEHHS B OH-JalH

npoctpaHcTee. KoHeuHast 1ens - poCT y3HaBa€MOCTH TOPrOBBIX MapoK NPeANpUATHS Ha Tepputopun PD;

° CHIDKCHME KOJMYECTBA OOOCHOBAaHHBIX OOpamieHuii moTpebuTeneil Mo KauecTBy M 0e30macHOCTH
BBITyCKAEMOM MPOLYKLMH 32 CYET COBEPIIEHCTBOBAHMS CHCTEMBl MEHEDKMEHTA KaueCTBa M (€30MacHOCTH Ha
NPEONPUATHH.

IoanTHKA II PEANIPDUSATHSA

° NPOM3BOACTBO KAYECTBEHHOM, OSKOJIOTMYHOM M 0€30macHOM MNpOMNYKLUMHM W3 HATypajlbHOroO CrHHpTa
COOGCTBEHHOrO IPOM3BOCTBA, YIOBIETBOPSIOLIEH TpeOOBaHHS U OXKUIAHUS NOTPEOUTENEH;

° HOBBILIEHHE TPECTIDKA NPESANPUITHS Ha OCBOSHHBIX PHIHKAX COBITAa M CO3/IaHWE MO3MTHBHOTO MUMHIDKA Ha
HOBBIX PBIHKAX;

° BOBJICUEHHE BceX paboTHukoB AO «bamcnupr», OObeIUHEHHBIX OOLIMMM 3a/JavyaMu, B JOCTHDKEHHE
MOCTaBJICHHBIX LIEJICH;

° pacrnpocTpaHeHHe MOHATHH «KauecTBO» M «O€30MacHOCTH» Ha BCE BHBI AEATEILHOCTH 1O NPOU3BOICTBY
MPOAYKIINY;

° MOCTOSIHHAS TEXHHYECKass MOJACPHM3ALHUSI U COBEPIICHCTBOBAHHUE TEXHOJIOIMM NPOM3BOACTBA MPOMYKIIHH.

IIpociieXMBAaEMOCTh MPOLIECCOB OT ONMCaHUS TpeOOBaHMH K CBHIPBIO W MarepuajaM N0 OTIPY3KH KOHEYHOIO
NPOAYKTa;

° MOAJEPKAHHE B3aMMOBBITOHBIX, IOBEPHUTENBHBIX W YECTHBIX B3aMMOOTHOLICHHH C MOTPEOHTENSAMH,
NapTHEPaMH M [IOCTaBIIUKaMH; '
e obecrnieyeHre MOHMMAaHHS PaOOTHUKAMH, MOTPEOUTEIIMHU M IOCTABLUIMKAMHM KOMIUIEKTYIOIIMX M ChIPbS

YETKOro MpEACTaBiIeHuss 00 OQUIMANbHOM OTHOIUEHHM PYKOBOACTBA KOMIIAHMM K Ka4yeCTBY BBIITYCKaeMOH
NPOAYKLIHH;

° HETIPEPHIBHOE COBEPLICHCTBOBAHHE CHCTEMBI MEHEIKMEHTa KadecTBa M O€30MacHOCTH C  LENbIO
yJIy4lleHus KauecTBa BBIITyCKAaeMOM MNpPONYKLHMM, NOBHIIEHUA S(OEKTHBHOCTH YIpPABJICHHS MPOLIECCaMH,
IPOM3BOAUTENIBHOCTH TPy, YMEHBIIEGHHs 3aTpaT H CHIDKECHHS CEOECTOMMOCTH MNpOAYKUMH B pe3yJibTare
NPOBOAVMBIX MEPOIIPHATHH;

° noBepue U 6€30MacHOCTh MOTPeOUTENs — OCHOBA YCIEXa HAIETO NPEINPHUATHS.

AO «BalcnupT» NO3UIMOHUPYET ce0sl Kak MPOU3BOJHUTENS KOJOTHYECKH YMCTOM npomyKimu. KoMnanus
HCIIOJIb3YET B CBOEM MPOU3BOCTBE TOJIBKO HATYPAJIbHOE CHIPLE M YHCTYIO BOAY.
Pykoeoncteo AO «Bauiciiupty» GepeT Ha ce0s OTBETCTBEHHOCTH 3a 00eCnieueHre peanusaiuu JaHHou [lomuTrk.



